CASE STUDY

Business History
With a history stretching back to 1961, Basin Electric Power Cooperative (BEPC) is a not-for-profit electrical power generation and
transmission cooperative that provides power to a consortium of rural electric cooperatives. The cooperative generates and
provides wholesale electric power to 141 cooperative systems that provide power to three million customers across 540,000 square
miles in nine states.
The company has taken a broad approach with its diverse energy portfolio including coal, gas, oil, nuclear, wind, and renewable
energy.
Managing the complex needs of an increasingly diverse energy portfolio and a continuously growing customer base keeps the Basin
Electric team on the on the lookout for new opportunities to improve their operations and build for the future.

Business Challenge
• Slow and unstable system
•

Models were taking many hours to days to accomplish

Envisioning the Next Chapter
Basin Electric had been utilizing IBM Cognos Enterprise Planning to help manage their multiple financial and capital planning
models. At deployment, the Cognos Enterprise Planning system had offered Basin Electric huge advancements in its budgeting
process. However, this system was slowly becoming unstable and looking forward there would be numerous compatibility
challenges.
In mid-2015, Basin Electric’s senior financial leadership began looking for an enhanced solutions to better help them with the next
steps on their data and analytics journey. In December of 2015, Basin Electric made the decision to upgrade and migrate their
planning models to a more current and stable IBM Planning Analytics software.

The Project Powers Up
The total project was anticipated to take twelve months with the initial focus on the
development of the new system and a transition period where the new system would
run in parallel with the legacy solution. The development team focused their efforts
to build the system to be as efficient and user driven as possible.
During development, there was an emphasis on putting the power of the system into
users’ hands. Secondly, it was to help relieve administration effort so staff could
reinvest saved time into the development of the system.

“

Being able to
prototype a new
application in half a
day instead of half a
month is a paradigm
shift for my users.

”

Joe Thomas

Senior Business Systems Analyst
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Powered by the Results
Once the new system rolled live, improvements were seen immediately and Basin Electric’s end users adopted and endorsed the new
system quickly. The new models were built to integrate with each other in real time. This improved data accuracy and eliminated the
need for system administrators to run jobs to synchronize data between different components of the model. Improved automation has
resulted in saving hundreds of administrative hours a year.
Time Reduction:
• CapEx Reporting went from being a system administrator driven process that took 45 minutes to run, to being a user driven
process taking 3 seconds to run.
• Ad hoc database refreshes for forecast and budgeting went from 30 minute manual runs done by the administrator to two
scheduled daily runs handled automatically.
• Adding new accounts and cost centers took the system administrator up to 4 hours is now an automated process that takes less
than 10 minutes.
• Multiple scenarios could be run directly in the system and the finance and forecasting team could easily analyze the differences
between scenarios.

“

Coming from a background
of Excel-based models for
financial planning and
forecasting, I was a bit
hesitant on whether TM1
would provide that same
flexibility. However, I was
amazed at the flexibility
TM1 allows in running
scenarios. I have also found
the powerful ad-hoc
reporting capabilities of
TM1 assists to work more
efficiently.

”

Katrina Wald
Senior Financial Analyst
Basin Electric Power Cooperative

Administration Improvements: Now, the overall required effort to administer
the system has been reduced because the models are more automated. Major
changes to the system are easier to implement thanks to the solution's flexibility.
What was a nearly impossible effort has become manageable. Developers are
creating new enhancements rather than running jobs.
Greater accuracy: Basin Electric’s staff used this project as an opportunity to
further understand the logic of the models as well as verify that the previous logic
was still valid and meeting the goals of the cooperative. This review of all model
logic allowed developers to improve and augment some of the model logic to be
more accurate in its calculations.

Follow-on Phases
Basin Electric is looking into additional projects to further expand the Planning
Analytics system and to continue to stream-line the financial planning process.
The Financial Services staff is developing and testing both a generation model
and a marketing model. The Financial Services department is also using Planning
Analytics in conjunction with IBM Cognos Analytics to automate the generation
of financial hedge reporting.
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