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Amedisys, Inc. is one of the nation’s
leading healthcare-at-home companies,
delivering personalized home health,
hospice and personal care. Amedisys’
focus is on delivering the best care for
their patients, whether that is home-based
personal care; recovery and rehabilitation
after an operation or injury; care focused
on empowering them to manage a chronic
disease; or hospice care for patients facing
life-limiting illnesses and offering support
for their families.
More than 2,200 hospitals and 61,900
physicians nationwide have chosen
Amedisys as a partner. The company started in 1982 in Baton Rouge, LA. Today
Amedisys is a publicly-held company with
services offered in in 34 states. Amedisys
delivers the highest quality of care to the
doorsteps of more than 385,000 patients
every year.
The highly dedicated team of over 16,000
employees at Amedisys see their work as
more than just a job – it’s a higher calling.
Each team member has a special part to
play in the company’s mission of providing exceptional, compassionate healthcare in the home for tens of thousands of
patients and families each and every day.
To provide the best possible structure for
these amazing employees, the Amedisys
Human Capital team is highly focused
on building a positive and engaged work
culture and investing in their employees’
futures. Their growth depends on finding,
retaining and enabling talented, passionate
people - from nurses to business office

staff, clinical managers to account
executives, therapists to aides – who can
help to make a difference where it matters
most, to their patients and their families.
A better way to scale their growth
A new staffing project started evolving
in 2015. At the time, the company had
just hired 4,800 new employees over the
course of the past year with approximately
4,000 of those being clinicians.
While they were glad to have the staff that
they needed to serve their patients, Amedisys’ executive Human Capital leadership
were wondering if they had hired the right
mix of people to best support their growth
and the needs of their patients.
Historically, when an employee departed,
locally focused hiring managers moved
quickly to find a replacement with a
similiar background to immediately take
their place, explains Chief Human Resources Officer for Amedisys, Larry Pernosky. “The process was understandable.
As a leader in home health care, hospice
care, and personal care the Amedisys team
is relied upon to make over 35,000 patient
visits a day. A staffing gap in even one of
their 427 staffing agency locations can
translate into huge impacts on patient care,
operations and financials.”
At the same time, the company was highly
focused on making changes that would
help them proactively estimate the number
and type of clinicians needed as well as
the number to be hired.
Paula Beckmann, Senior Vice President
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More organizations should
recognize that leveraging
human capital analytics
offers a huge ROI and in our
case it’s been a gamechanger. We now have the
tools to fully realize the
correlation between high
quality employee performance and profitability is
unmistakable.
Such analytics are destined
to shape the workforce of the
future into an engine that’s

”

more efficient and profitable
than ever before.

Larry Pernosky
Chief Human Resources Officer
Amedisys
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of Talent, was committed to identifying
solutions that utilized analytics as the key
driver in determining the number of clinicians required to meet patient demand while
minimizing cost.
“Our hiring velocity between 2015 and
2016 indicated we were turning our entire
workforce every 2.5 years,” added Beckmann. “We knew this could not be the case.

		“ We successfully staffed

an office that lost 50% of
its nursing staff by using
  the tool to pull
clinicians who were under
utilized from nearby
		care centers....Because of

        this tool, we were able
   to serve patients in need,
where a care center had
     limited staff and protect
those clincians (who may
    have left due to low
case loads) in a lower
			volume care center.
    Win/Win for both offices.
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Todd Edgecomb
Associate Vice President
Amedisys
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With further analysis we discovered that
we were likely hiring faster than we were
growing. The numbers were indicating
that we were hiring too many people,
which is a costly mistake in a service
business.”

Getting the Band back together
Amedisys approached eCapital about
helping with the problem.

She continued, “We identified two key
insights that could help us to more effectively drive the business. First, we needed
to find a way
to enable our
field leaders
to utilize the
right talent to
optimize the
profitability
and the quality,
across the business. Secondly,
we needed to
give the leaders
a clear view to
the tradeoffs in
volume, capacity, productivity
and clinical mix
to accurately
forecast the
staffing requirements and make the best
decisions.”

They had recently replaced their ERP with
Peoplesoft, and were now wanting to make
some improvements in their financial
reporting capabilities. Working with eCapital, Amedisys decided to replace Cognos
Finance with IBM TM1 to do their
Financial Reporting.

eCapital had started working with Amedisys in 2011 when they needed to replace
their existing Cognos Finance solution.

It was a logical step since Amedisys
already had a large Cognos BI footprint so
they liked that they could build the logic
and store the data in TM1, but use Cognos
BI to report on that data.
Once TM1 was in place, the Amedisys and
eCapital team rolled straight into developing TM1 models for Budgeting and Forecasting in 2012. The system was completed

Amedisys’ Human Capital leadership
wanted to develop a better way to utilize
volumes of data that they already had,
including metrics on employee costs,
behavior engagement, productivity,
recruitment and retention. They believed
that if they could tie all of those pieces
of data together they could become more
predictive and proactive in their hiring and
human capital strategies.
“At the time the data was housed in 16
separate Excel databases, which was
overwhelming for Amedisys’ hiring
managers and recruiters. One database, for
example, would supply capacity, another
had productivity, but there was no way to
automatically correlate the two variables.
We knew housing all the data on a single
platform and tying it together would help
the field leaders to become more efficient
and effective,” added Pernosky.
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in 2012 with eCapital continuing to provide
occasional support up and upgrade
assistance over the next several years.
Amedisys IT leadership reached out to
eCapital in July 2016 to ask if the eCapital
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would compile, evaluate and correlate company
data to deliver predictive outcomes.
During the development phase, the system was
built with web based collaboration capabilities in mind and a
web styled user interface with
..It
user friendly drop-down menus.
Other functionality, included
historical projections and graphing to offer users a granular
view in an easy to use interface
that would allow them to see the
impacts of their modifications
to their existing forecasts. Other
high-level reporting was also
outlined.

Amedisys had in mind eCapital did a Proof
of Concept, which then led to the official

“

is the single best tool
we have ever had. It’s going to
be great for accessing skilled
nursing visits and takes the guess
work out of staffing.

Meet the Amedisys Staffing Optimization
and Forecasting Model
The Amedisys Staffing Optimization and Forecasting model launched on time and
the benefits were immediate.
The system met all of Amedisys’
objectives. Field leaders immediately embraced their improved ability
to collaborate in real-time, a major
improvement over the read-only
dashboards they previously had.
More frequent data refreshes meant
the Amedisys’ leaders could keep
their clinicians optimally productive and the ability to run “what-if”
scenarios allows transparent decision
making.
The new model enables a manager to
fully understand the implication of
losing any given employee and adjust variables to determine, based on
growth goals, whether the replacement should be full or part time.

project kicking off in late 2016.
Once the joint Amedisys and eCapital
project team, led by Beckmann, got to
work, they came up with a final design for a
dynamic productivity and staffing tool that

than wasting time trying to fill positions
that were not actually needed,” shared
Pernosky. “Our new staffing optimization and productivity model allows us

“We recently had an agency with ten
open requisitions. After utilizing the
staffing optimization and forecasting model to examine the variables,
including growth objectives, we
determined that this agency didn’t
actually need to fill any of the open
requisitions to continue to meet
its overall operational goals. This
allowed their recruiters to focus on
the needs of other agencies, rather
ECAPITALADVISORS.COM
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Tammy Peebles-Forrest
Senior Vice President, Operations
Amedisys

to appropriately size our staff market-by-market to meet demand, productivity and financial goals accurately.”
Key among the measurable
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The impact has gone

well beyond effectively
forcasting our staffing
needs. The model
provides our operators
with every business

outcomes included:

The feedback from the Amedisys team is
overwhelmingly positive and reflective of
the impacts of the system in their
respective areas. The users are ecstatic that
they have a system that allows them to be
more proactive in making decisions and
that balances operational needs against
excellent patient care.

● Opportunities for contract
reductions.
● Increases in productivity per
clinician, increasing the
capacity for additional client
visits.
● Decreases in costs per visit by
improving the clinical mix.
● Decreases in overtime costs by
improved forecasting of
staffing needs.

“The model is fundamentally

changing the way we think
about and run our business.
The benefit of the model is
having material impact on
increased capacity, higher
productivity, and decreasing
the cost per visit with the
right field discipline.

Curious about how eCapital Advisors
can help you?
eCapital Advisors is one of the nation’s
largest performance management and
business analytics firms. Since 2001,
eCapital has enabled clients including
Post Cereals, Bunzl Distribution, Anheuser-Busch, Northwestern University and
hundreds of others to make better business
decisions through their high-level software
solutions and services.
Contact us today to discuss how we can
help you meet your goals.
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lever at their fingertips,
giving them a fresh way
to both understand and
make improved business
decisions.
The eCapital team was
instrumental in helping
us make our vision a
reality. They were true
partners in helping us
meet our goals.
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Paula Beckmann
Senior Vice President of Talent
Amedisys

Chris Gerard
Chief Operating Officer
Amedisys
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