eCapital Program Leadership

Project and Program Leadership

Confidence to Achieve your Business Goals: One Program at a time

Analytics programs are designed to solve
critical business challenges and improve tactical
and operational decision-making ability.

Your analytics programs and projects are not just
another IT project. A top tier analytics program
should be considered a constantly evolving
strategy, vision and architecture that
continuously seeks to align an organization’s
operations and direction with its strategic
business goals. A successful analytics program is

a culture change in the company with the way that

you collect and use data, and the way you make
outcome-based decisions.

eCapital Advisors Program Leadership: Insight

To Meet Your Goals
The eCapital Advisors Program Leadership team

brings a combination of deep business insight, data

and technical understanding to help you succeed.

We have established a proven and effective

Our Offerings:
While any program will benefit from eCapital
Advisors Program Leadership, we have three
broad offerings:

1. Managing your existing programs and
initiatives: End-to-end program leadership
to support initiatives you have already
identified but need expertise to successfully
deliver.

2. Structuring your delivery programs:
Develop and manage structured programs
aligned to the outcomes and priorities of
your engagement with our eCapital Advisors
Business Advisory team.

3. Managing your eCapital Advisors
technical delivery programs: End-to-end
program leadership for your software
development initiatives being delivered by
eCapital Advisors technical delivery teams.

program management methodology that minimizes
the risk of your company’s top analytics initiatives.
Our program leadership team offering is designed
to maximize the return on investment (ROI) for
each of your individual projects, while keeping
your program strategy and vision on track, and you
in the driver’s seat.

How can eCapital Advisors Help You?

With over 75 years of combined program leader-
ship experience and over 200 analytics projects/
programs successfully delivered for our clients,
eCapital Advisors can help.

Whether you have a large enterprise-wide
analytics initiative needing high levels of coordi-
nation & communication; complex integrated
programs with multiple platforms, new
technologies & processes; or mission critical
operations and change management initiatives
with broad people, process and technology im-
pacts, contact us today to find out how we can
help!

eCapital Advisors is one of the nation’s
largest performance management and
business analytics firms.

Since 2001, eCapital Advisors has enabled
clients including Post Consumer Brands,

Bunzl Distribution, Anheuser-Busch, Children’s
Hospitals, Northwestern University, Meredith
Corporation, General Mills, Ecolab, Medtronic,
and hundreds of others to make better
business decisions through their high level
software solutions and services.

www.ecapitaladvisors.com



